
Work Experience

Jan 2017 - Dec 2019

General manager

Managing Construction EPC Project managers, designers and

financial team together with more than three big projects

simultaneously. • Experience working on projects in the range of

$30,000 - $1M • Educating and advising project teams on various

Project Management processes - planning, controlling, executing

and closing • Create Production Data Reports and Present them to

Decision Makers and stakeholders by providing new estimation

method and software. • Updating Project Dashboard with various

reports (Earned Value, Project status CPI and SPI, trend tracking,

Resource allocations, Key Milestones, etc.) and conducted regular

project meetings. • Execute projects that include multiple site

locations and direct a diverse project team located in multiple remote

offices and locations.

Jan 2016 - Apr 2017

Managing Director

managing biggest private company with 2200 Employee &experts. •

Experience working on EPCM projects in the range of $10M - $240M •

Manage a group of specialized planners for very large system to

develop detailed implementation plans for issuance to Engineering,

Supply Chain and Production as well as key subcontractors. • Control

budget constraints, project procurement, RFM and RFP, engineering,

construction and repairing costs of EPC to make sure to meet its

planned cost and date. • Prepare working schedules with field

operations to ensure timely completion of projects in dry dock $ quay

walls. • Participating in meetings with various stakeholders and

owners related to the project controls and schedule of program,

updated cost by job completion report (ICR)

Profile Info

Personal Info

Languages

-

Molecules L.L.C

AMC ship yard and offshore

Current Position

-


Job Category

-


Experience

-


Current Salary

-


Qualification

-


Email

ali.shabanpoor@gmail.c

om



Phone

92920472


Gender

Male


Marital Status

Married


Address

No2708, way 2331,

Qurum 18, Madinat

sultan Qaboos ,Muscat

,Muscat ,Oman



Ali Shabanpour

Oman



https://www.linkedin.com/in/ali-shabanpour/
https://rahaal.ae/Landing
https://rahaal.ae/Landing


Feb 2007 - Mar 2014

Senior surveyor lead auditor

• work in accordance with professional codes of conduct and the KR,

BV instruction for surveyor • Good experience in team management

and provide technical and commercial leadership within the

responsibilities assigned. • Developing plans for new projects and

took care of re-planning for on-going projects. • Monitoring projects

for adherence to schedule and for achieving milestones • Producing

weekly and monthly reports, charts & graphs for project status,

milestones and deliverables • Inspecting Ships contains bulk carriers

and container ships for class changing as an ICS senior surveyor. •

Industrial Auditing and surveying of material, machinery and

Equipment for type approval and workshop approval. • Managing

projects and surveying different type of new building vessels like the

semi-submersible vessel and different type of steel ships and fiber

glass boats. • ISO, ISM & ISPS Auditing, creating procedures, control

documents and forms and providing reports.

Jan 2020 - currently

General manager

• Manage and supports development of EPCM project schedules and

cost estimates, bid check estimates for tender packages and Full

Funding cost estimates. • Making excel software with VBA for cost

estimation of projects adjusting for this company. • Create and

Enforce Quality Control Standard Operating Procedures. work with

quality control managers to develop a standard quality control

process especially for CNC and laser machines and ensuring factory

employees work to established standards. • Create and Implement

Machine Maintenance Standard Operating Procedures. create a

maintenance procedure for every machine and ensure factory

employees follow this procedure regularly. • Analyze Factory

Production Data and Devising Improvement Strategies as Necessary.

• Create Production Data Reports and Present them to Decision

Makers and stakeholders by providing new estimation method and

software

Education

2004

Amirkabir University of technology

Amirkabir University of technology

Iranian classification Society(ICS) & Korean Register(KR)

Abu Yasseen trading & Marketing

Bachelor's degree - Naval Architecture

Master's degree - System management and productivity



Certification

2017 to

 American certification by Pars eLearning center , Iran

3546144756-tn

2012 to

, South Korea

IRP_143

2012 to

 Korean register of shipping(KR) , South Korea

to

 ICS , Iran

to

 ICS , Iran

to

 ICS , Iran

to

 ICS , Iran

PMP project management

Lead Auditor

Senior Survayor

Auditor

HSE

CWI, NDT, RT, UT

ISM&ISPS


